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Remediation Services, L.L.C.
. . . protecting the environment

DATE: October 23, 1997
TO: Gary Konwinski, Environmental Manager, B116, X2729
FROM: Bob Cathel, RCRA Custodian 750 Pad/B788, T893A, X6880 W

SUBJECT: WASTE CHARACTERIZATION STATUS AT THE SOLAR PONDS BLC-004-97

The waste characterization of the equipment/debris around the solar ponds is approximately
50% complete. The completed items are discussed below:

1. Steve Dewitt and | have walked-down the areas around the solar ponds and have
discussed his process knowledge of the equipment/debris in these areas.

2. | have started a spreadsheet to capture the above process knowledge as well as other
pertinent information.

3. | was able to locate 11 PAWRE's regarding some materials at the North end of Solar Pond
C from June, 1996.

4. Some of the equipment between Solar Ponds A & B have been surveyed by Radiological
Operations (RO) prior to April, 1996. Scott Newsom is currently searching for these
surveys so that | can match them with the appropriate equipment.

Plans to complete the waste characterization include:

Tagging the equipment/debris. (Week of 10/27/97)

Getting photographs taken of the tagged equipment/debris. (Week of 10/27/97)

Matching the RO surveys to the appropriate equipment. (As soon as available)

Finishing my spreadsheet. (At completion of above tasks)

Conducting a review of the above documentation with Steve Dewitt and Rich Garcia. (At
completion of above tasks)

6. Finalizing the waste characterization data and distributing. (At completion of above tasks)
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If you have any questions or comments please call me.

cc:
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Phone # Phone #
Fiscal Year Filter  "1998' A9 oned pocre o C580
Project Filler  'FY98 Budget Rev B' Rt upy Faxd &7
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PBS 015-Miscellaneous Production Zone Cluster Closure
New WAD 77-207/964 Cluster Project

WBS Code  1.1.06.01.01

A 011015 Removal of Debris at Solar Pond & Clavifier - s/¢
Project FY98 Budget Rev B New WAD 77-207/984 Cluster Project
Type Standard Old WAD 062
Duration (days) 264 Responsible Org Unassigned
Start Date 101197 FY 1998 WBS Code 1.1.06.01.01
Finish Date 9/30/98 PBS 015-Miscellaneous Production Zone Cluster Closur
Activity Scope M*PM Summary Activity (Charge Nwnber) KAD14000

:The scope of these activities is to begin the removal process for the excess equipment, debris, and clarifier from around the solar ponds
Iby characterizing, staging, packaging, and evaluating disposition options and technologies, Management of the equipment will be
iintegrated into the sitewide Management Plan for Material Contained In Idle Equipment, and management of tha clarifier tank will be
integrated into the 1997 ‘Tank Management Plan, Debris will be handled acoording to exemptions ar categorization under the RCRA
Idebtls or contained in rules, as applicable, based upon characterization resufts, A scope of work will be developed and a Requast For
Proposal(s) will b Issued for drainage of the clasifier tank end large equipment removal and disposition to PUAD yard, landfill, or offsite
fur waste classifled as low level, low Jevel mixed, or free released. At a Iater date, after appropriate disposition has been determined, the
.smaller equipment and dabis will be packaged or relocated to the decontamination pad for further processing and sllowable under this
jscope. This activity includes:

I 1. Debris characterization, staging, and limited packaging of small items

2, Excess equipment characterization and Request For Proposal davalopmant for removal, decontamination, and disposition

3. Clarifier characterization, technology evaluation and request for proposal development for treatmant, removal, and disposition

Strategy ..,
‘Due to limitations of RMRS &taffing lavels and the availability of labor, this activity Is targated for outsourcing. Such subcontracted

:services, however, will be under the direction of RMRS Waste Storage/Facility Operations which are funded by separats bassline
‘activities. The clarifier dralning activity is assumed to use existing Guzzler buck and system fluid transfer systems.

PR A

o Compliance Agreement W) State Regulation U Agreement In Principle
Reg:lf:t;ry Court Qrder O pokE es&H order %) Proposed Agreement
M Federal Regulation ) Document Management O other
Regulatory Narrative

[The objective of ihe operation is to remove equipment and debris abandoned at the solar ponds as a result of & Stop Work Nefice. The
iresulting situation ts that equipment that once supported pond draining operations is contaminated both radiclogicaily as well as with
lhazardous wastes. The abandoned equipment has been trapped and maintained within the scope of the bagseline funding. The trapped
equipment however, remains in a state exposed to the slements. Intedm contalnment is provided. Safety concems and Radiclogical
Deficiency Reports have been issued and dispositionad by adding trapping evolution's. From the perspective of the Rooky Flats Clean-up
iAgreement (RFCA) the solar pond condltion is neither in an operational status nor in a state ready for assumption by Environmentat
Restoration programs.

o ——— R T v — e [Rp——

Hazards - U Flammable/Explosion ™ fndustrial U Contam. Environmental Media
4 Radiological Hazardous Chemical B Nuclear Criticality
Hazard Narrative

[The abandoned equipment Is contaminated with frace amounts of non-natural radioactive and hazardous chamical constituants. The
:scope of the activity will Introduce industrial hazards in the famm of heavy lifting aquipment.
Safety Uncertainies, . . ... . ... 1 eum_Authorization Basis Stetus G

1Gliven the relatively low tavals of contarination and the exsting need to expose workers dwing recurring trapping evolution's if no action

ﬁs taken, the scope of this activity doss eignificant increases in safaty uncentainty from en exposure standpoint. The activity doas
introduce added unoertainty with raspect to Industrial hazard which would ba prevall during heavy lifting. )

Safely Luterfaces. .. —

Through the strategy to sub-contract the antire activity, safety intarfaces will be astablished through the bidding and contract awarding
process.

o e s

ast/Risk Narrative.. . LowerBound $250,000.00 Upper Bound ~ $350.000.00

Cost risks ara due to the praliminary nature of the estimate and to the potential for fines which could be imposed by RCRA regulators due
to inaction or failure to promptly comply with tha requirements introduced by the Tank Management Plan. Schedule dsks are minimal as
the activity is considersd to be easlly accomplished within a 4 to 5 month time frame, folfowing the award of a oontract. The upper bound

[cost risk Is set at 10% of the astimated cost of the activity. , .
9/24/97 8:00:03 PM BESY97 - Full Activity Report - 1.1,06.01.01 I Paga 1 of 21
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Streambiving Text Streandining Cust Savings
No significant reduction in life-cycle costs Is anticipated. e v e _1
.Greaued By micheld Last Changed By LEEE Lag Changed On _ AT SATZOPM
AJKAO11016 Debris Characterization Staging, & Packaging
M Funded Quantity 1 Units each
Line Item Scope o
This activity covers the chasacterization, staging, and limited packaglng of small ifoma. . e ]
Line Item BOE .
*his line item i8 based on excerpts trom an unsolicited proposal by Manufacturing Sciences _]
Corporation dated Augu_e:_r, 5, 1997, L e
Dept/Cost Center EoC Skill Curve Resources
R214S SOLID MATERIAL MANAGEMENT AS5H OTHMER LABOR/GENERAL SER Linear 23,760.00 Dofiara
23750  dollars for subcontracted characterization. staaina. and imited packaaina
R214S SOLID MATERIAL MANAGEMENT ASH  ENVIRONMENTAL ENGINEERS Linear 42,000.00 Dollars
70  dollars/hr
600  hours for SEG senior engineer to perform and oversee work
R214S SOUID MATERIAL MANAGEMENT A5H OTHER MANAGERS Linear 12,740.00 Dollars

35  hrs/Awaeek for 207 cluster building manager
0.1 10% of building managers tme to assist in characterization, etc.

70  dollars/r
52  weoksivr
Summaty for Line ltem 'Debris Characterization, Staaing. & Packaqing’ (3 detail records}
' Hours Hourly Cost NonHourly Cost Total Cost
Prime; Line {tem Unit 0.0 $0.00 $78,490.00 $78,490.00
o w ... _Ling ltem Oty .00 $0.00 L $78,490.00 $78,490.00
Burdened:  Line ltem Unit 0.0 $0.00 $95.205.23 $95,205.23
.................... Line Item Qry a0 $0.00 . 595,205.23 . 59520523
AJKAD11017 Excess Equipment Characterization
M Funded Quantity 1 Units each
Line Item Scope
[Excess equipment characterization and request for proposal development for removal, desentamination, and digposition ]
Ling Item BOE '
Dept/Cost Center EOC Skilt Curve Resources
R214S SOLID MAEgoRIAI.mZAGEMENT ABH OTHER ENGINEERS Linear 42 000.00 Dollars
70 _perhour I
Summary for Line ltem ‘Excess Equipment Characterization’ (1 defali record)
Hours Hourly Cost NonHourly Cost Total Cost
Brime: Ling liern Unis 0.0 $0.00 $42,000.00 $42,000.00
. Line ltem Qty 00 $0.00 .. $42,000.00 $42,000.00
Burdened:  Line ltem Unir 0.0 $0.00 $50,944.32 $50,944.32
____________________ Ling ftem Oty 0.0 $0.00 . .......550944.32 . $50,944.32
AJKAO11018 Clarifier Characterization/Technology Eval
0 Funded Quansity 1 Units each
Line Item Scope
lClarlfer Ohafac‘eﬂlaﬂo". technologv avaluation and requesl for proposal development for treatment, remwal "and dispoeition
Line ltem BOE
Dapt/Cast Center EQC Skill Curve Resources
R2148 SOLID MATERIAL MANAGEMENT AsH OTHER LABOR/GENERAL SER Linear §0.000,00 Dollars
50000  dollars for subcontractor to parform scope
A214S SOLID MATERIAL MANAGEMENT ABH ENVIRONMENTAL ENGINEERS Linear 48,000.00 Dollars
700  hours for SEG senior enalneer to perform and oversee work
70 doltarghr
Summarv for Line Item 'C!arlﬂer Charscterization/T echnology Eval' (2 detail records)
Hours Hourly Cost NonHourly Cost Total Cost
Prime; Line item Unit 0.0 $0.00 $99,000.00 $99,0600.00
Lingltem@Quyy 00 _ £0.00 _ $99,000.00 $99,000.00
Burdened;  Line liem Unit 00 $0.00 $120,083.04 $120,083.04
Line Jtem Qty 0.0 $0.00 $120,083.04 $120,083.04
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Activity 'AJKA0I1015' Totals

Hours Hourly Cost Nontourly Cost Total Cost
Prime: Funded 0.0 $0.00 $219.490.00 $219,490.00
_Unfunded 0.0 $0.00 $0.00 $0.00
Combingd " 000 (... . ._321949000 . $219.490.00
udened:  Funded 0.0 $0.00 $266,232.39 $266,232.59
Unfunded 0.0 $0.00 $0.00 $0.00
Combined 0.0 $0.00 $266,232.59 $266,232.59
AJIKA 110000 207 Cluster Fac Operations Memt FY98
Praoject FY88 Budget Rev B New WAD 77-207/964 Cluster Project
Type Standard Old WAD 062
Duration (days) 10 Responsible Org ERWM & |
Start Date FY 1998 WBS Cade 1.1.06.01.01
Finish Date P8BS 015-Misceilanaeous Production Zone Cluster Closur
Activity Scope ‘ M*PM Sunmary Activity (Charge Number) KA110000

|
|
| The 207 Clustsr includes the Solar Evaporation Ponds (207A, B, and C), Buildings 788 and 788A, associated tanks, and equipment
| related solely to the operation and maintenance of these facilitfes.
|

.The scopa of this astivity inciudes routine tasks and functions to maintain the 207 Cluster fac lities in a safe and eperable eendition in
icompliance with thelr authorization basis, Conduct of Operations, and applicable orders and instructions, and cupable of supporting other
‘Sita activitles and programs. The scope includes routine facility management, updating of ths authorization basis end the Health and
‘Safety plan, facllity-related corrective and preventive maintenance tasks, facility-related surveillances, ocourrence reporting, freeze
iprotection, snow removal, maintaining and exerclsing emergency response plans and a hazad cemmunications program, providing
procedural support of JCUSC concerns, tralning for one facility manager, and a prorated share of facility support functions such as Plan
of the Day (POD). annual work plan development and administration, and property management.

Thae scope of this activity doas not Include efforts in support of waste and othar projects and programs, container movements, regulatory
compliance Inspections, maintenance of Pargonal Protactive Equipment (PPE), project-related supplies, coordinating and oxecuting the
ftraining of building staff, salaricd and houry labor who support projects, maintenance of project-related test and operating equipment,
‘DOT filter testing, funding for grievance settements, and project support functions such as WEMS, management assesaments of efforts
in_support of projects, corrective action tracking, and shift/standing order administration.

Lstrmgv
Strategy:

The strategy is simply to condluct thosa landlord activity tasks and functions which will provids a safely operating and e&equately
maintained facility which can support waste-refated Site programs and projects consistent with the Site mission.

IAssumptions;

1. Trining Implementation Matrix and supporting Training implementation Plan for 207 clustat is not considered an Authorizetion Basis
document, As such, a majority of training requirements forumutated by compliance with DOE 5480.2A are funded by separate project
WPD. The Landlord baseline only funds training for Bullding Management.

2. RCRA and Environmental compllance activities fundsd separately fom project WRD.

3. Radiologleal surveys, RCT supervisors, and RCT training supporting storage of wasts arruys are funded separately from project
IWPD. The Landlord haseline only funds radiotogical control activities neceseary to provide instrumentation for emergency response.

la. Nuctear Matarial Accountablity and Control activities ara funded separately from project WPD.

5. Calibration of scalss in the facllity will be funded separately from project WPD.

6. Tha Landlord baseline will provide funding for the emergency preparedness Infrastructure and performance of quartly driliAraining
exercises.

7. Maintenance of powar distribution system support of moble assay units is funded separately by project WPD.

8. :’daintenance of the overhead crane which supports waste shipments to the Waste lsolation Pilot Plant is tunded separately by project
WPD.

19. A complete ra-write and accldent anslysis of the 664 Final Satety Analysis Report will not doour during FY 98 or FY 99. The Landlord
Ibaseline will tund only completion of annual update and ravison lague process.

10. An Operational Readiness Evaluation of the 207 facility will not be pursued.

11. Any needed cargo replacaments or repairs are funded separately by project WPD.

12. No General Plant Projects or installation of Capital Equipment Items will be pursued within the 664 Landlord baseline during FY 88 or
FY 99. i

:13. No Engineering Support services for updating tacility drawings will be necessary during FY 98 and FY 99,

14, No structural facility inspection sarvices will be necessary during FY 98 and FY 99,

:15. Basaline activities will not uncovar any tangible cost reduction proposals.

;16. Hourly attendance of Pre-evolution briefs is funded separately by project WPD; all Prefpost - gvolution briefs are project specific.

:17. Information Resource Management Support servioes funded separately by project WPD,

-18. Intarviews, racrultment, and relocation costs shall be fundad separately by project WPD,

19. NDT services are not applicable to Laridlord bassline activity.

120. Nuclear Engineeting services applicable to the Landlord baseline only includs support of the annual update of the FSAR/Authorization
Basis and processing of USQDs.

21, No new office fumitura or equipment will be procured by the baseline, axcesses shall be re-utilized.

"22. Physical and medical examinations will be separately funded by project WPD.
123, A need for Project Control services will be encountared during FY 98 and FY 99.
[24. Resplratory protection will be separatsly funded by project WPD.
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